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1.0 STATEMENT OF WORK  
 
1.1 Introduction 
The USPTO is embarking on a renewed journey to refresh its IT strategy, stabilize core systems, 
and modernize technology to enable the future of intellectual property and trademarks for the 
United States.  Success in this journey will demand major change along multiple dimensions, 
including: improved governance, updated role descriptions and accountabilities, leadership 
engagement, and timely risk identification and mitigation.  USPTO will also need to answer a 
number of questions.  

 
 

 
 
 

BCG is the 
right partner for this technology transformation. 
 
In the last years, we have delivered more than  engagements and 
over  engagements. We have the ability to accomplish all of USPTO’s 
objectives for this effort. We will use sound, practical, and feasible methods while ensuring that 
our deliverables are of the highest quality.  Additionally, BCG has extensive experience in 
successfully transforming mission-critical IT functions across large organizations with disparate 
missions. This success rests on a body of field-tested methodologies we will deploy in service of 
this effort (e.g.,  

 
 

).  
 
BCG brings four unique and distinctive strengths that together will ensure that the USPTO will 
meet its IT stabilization and modernization objectives: 
 

(1)  
 

  
 

 

                                                 
1 See Summary of representative selected example projects section for full details on client examples 







USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTION ON THE COVER PAGE 
   

4 

 BCG – RFP USPTO IT Stabilization & Modernization                                     12 October 2018   

 

 
Exhibit 2: BCG's differentiated approach 
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1.3.1.3 Deliverables 

 
1.3.2 Stabilization of critical systems  

 
1.3.2.1 Scope 
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1.3.2.2 Approach 
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1.3.3.1 Scope 



USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTION ON THE COVER PAGE 
   

27 

 BCG – RFP USPTO IT Stabilization & Modernization                                     12 October 2018   

 

1.3.3.2 Approach 
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1.4 Period of Performance  

 
 

 
1.5 Management Approach  
 
Management approach  
Based on the overall technical approach, we have laid out how this specific work will require 
rigorous program management to enable systems integration across all phases and systems and 
achieve buy in from various stakeholders and system users. The following section will provide 
further details on BCG’s approach to managing casework and how that will be translated into a 
superior approach for the USPTO. 

 
Throughout all stages of this project, we will employ a rigorous management approach, designed 
to ensure the highest quality results from the team on the ground. This approach is anchored in 
three distinct components: 
 

•  
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1.5.1 Proposed Team & Structure 

 
Managing team, including staffing mix and resource allocation:  

 
 

  
  

 
 
 
 
 
 
 

 
  

 
 

Exhibit 26: Proposed team structure for Phase 1 
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1.5.2 Level of Effort  
  
Exhibit 27: Estimated level of effort 

 
1.5.3 Engagement with government stakeholders 
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Exhibit 28: Proposed project governance and engagement approach 
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1.6 Deliverables Schedule  
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1.7 Corporate Experience  
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2.0  PERSONNEL RESUMES  
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